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:H�FDQ�KHOS�\RX�ÀQG�WKH�EHVW�
tenants in the shortest time, 
EULQJ�WKH�KLJKHVW�UHQWDO�LQFRPH��
DQG�OHW�\RX�H[SHULHQFH�WKH�PRVW�
LQWLPDWH�DQG�SURIHVVLRQDO�TXDOLW\�
service.
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ABOUT US
8F�DBO�IFMQ�ZPV�GJOE�UIF�CFTU�UFOBOUT�
JO�UIF�TIPSUFTU�UJNF
�CSJOH�UIF�IJHIFTU�
SFOUBM�JODPNF
�BOE�MFU�ZPV�FYQFSJFODF�
UIF�NPTU�JOUJNBUF�BOE�QSPGFTTJPOBM�
RVBMJUZ�TFSWJDF�

6-:�5HDO�(VWDWH�0DQDJHPHQW�&R���/WG��ZDV�HVWDEOLVKHG�LQ�/RQGRQ��
(QJODQG��ZLWK�D�EUDQFK�RI¿FH�LQ�6KDQJKDL�DW�WKH�%XQG�)LQDQFLDO�
&HQWHU��6-:�KDV�WKH�8.¶V�3URSHUW\�/HDVLQJ�0DQDJHPHQW�$JHQF\¶V�
KLJKHVW�FHUWL¿FDWLRQ�DQG�TXDOL¿FDWLRQ��6-:¶V�-RKQ�0XUSK\��WKH�5HQWDO�
0DQDJHPHQW�'LUHFWRU��LV�01$($�DQG�0$5/$�FHUWL¿HG���,Q�DGGLWLRQ�
WR�0U��0XUSK\��RXU�WHDP�LQFOXGHV�&KLQHVH��(QJOLVK�DQG�&DQWRQHVH�
VSHDNLQJ�SURIHVVLRQDO�FRQVXOWDQWV�WR�VHUYH�RXU�FXVWRPHUV���6-:�KDV�
D�XQLTXH�WULHG�DQG�WHVWHG�V\VWHP�ZLWK�ZKLFK�ZH�FDQ�TXLFNO\�¿QG�WKH�
EHVW�WHQDQWV�DQG�EULQJ�LQ�WKH�KLJKHVW�UHQWDO�\LHOG�� 

$W�6-:��ZH�PDQDJH�\RXU�KRXVH�DV�LI�LW�ZDV�RXU�RZQ�
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WHY  
US?
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1ERHPSVH�GSQTPMERGI�MR�XLI�90�MW�E�QSWX�
MQTSVXERX�EWTIGX�SJ�90�GYPXYVI�ERH�VIRXEP�
QEREKIQIRX�MW�E�[IPP�HIZIPSTIH�ERH�
TIVJIGXIH�W]WXIQ�

3URIHVVLRQDO�DQG�FRPSOLDQFH�DVSHFWV�RI�WKH�UHTXLUHPHQWV�DUH�
H[WUHPHO\�KLJK��,I�D�YLRODWLRQ�LV�GLVFRYHUHG��WKHUH�PD\�EH�VLJQL¿FDQW�
¿QDQFLDO�DQG�HYHQ�OHJDO�FRQVHTXHQFHV��)RU�ODQGORUGV��HVSHFLDOO\�
WKRVH�IURP�RYHUVHDV��LW¶V�YHU\�LPSRUWDQW�WR�¿QG�D�KLJKO\�VSHFLDOL]HG��
UHSXWDEOH��DQG�SURIHVVLRQDO�FRPSDQ\��

,Q�WKH�8.��DQ�RUJDQLVDWLRQ�RU�LQGLYLGXDO�WKDW�LV�QRW�FHUWL¿HG�FDQ�
VHW�XS�D�SURSHUW\�OHDVLQJ�DJHQF\��%XW�RQO\�$5/$��8.V�+RXVLQJ�
5HQWDO�0DQDJHPHQW�$VVRFLDWLRQ��FHUWL¿HG�DJHQWV�PHHW�WKH�KLJK�
VWDQGDUGV�RI�WKH�8.�KRXVLQJ�UHQWDO�LQGXVWU\��2QFH�\RX�EHFRPH�
DQ�$5/$�FHUWL¿HG�RUJDQLVDWLRQ�DQG�DFFUHGLWHG�UHQWDO�DXWKRULW\��
\RX�DUH�FRPPLWWHG�WR�VWULFWO\�DGKHUH�WR�$5/$¶V�&RGH�RI�&RQGXFW��
FDUHIXOO\�DQG�WKRURXJKO\�UHYLHZ�V\VWHPV�WKDW�FRPSO\�ZLWK�$5/$�
LQGXVWU\�VWDQGDUGV�DQG�RSHUDWH�ZLWK�WUDQVSDUHQF\��$5/$�LPSRVHV�
VHYHUH�SHQDOWLHV�RQ�DQ\�UHDO�HVWDWH�PDQDJHPHQW�DJHQF\�WKDW�GRHV�
QRW�FRPSO\�ZLWK�LQGXVWU\�VWDQGDUGV��7KLV��LQ�WXUQ��UHSUHVHQWV�WKH�
PD[LPXP�SURWHFWLRQ�RI�WKH�LQWHUHVWV�RI�RYHUVHDV�ODQGORUGV��

6-:�5HDO�(VWDWH�0DQDJHPHQW��LV�QRW�RQO\�DQ�$5/$�DFFUHGLWHG�
LQVWLWXWLRQ��EXW�LV�DOVR�VXEMHFW�WR�DGGLWLRQDO�VXSHUYLVLRQ�RI�WKH�
3URSHUW\�2PEXGVPDQ��

 

�/;�LEW�EWWIQFPIH�ER�IPMXI�XIEQ�SJ�
TVSJIWWMSREPW��4YV�XIEQ�XVIEXW�IEGL�
GYWXSQIV�EW�MJ�XLIMV�TVSTIVX]�MW�SYV�S[R��

7KH\�DUH�VWULFWO\�XQGHU�WKH�VXSHUYLVLRQ�RI�RXU�5HQWDO�0DQDJHPHQW�
'LUHFWRU��-RKQ�0XUSK\��ZKR�KDV�RYHU����\HDUV¶�H[SHULHQFH��+H�KDV�
PDQDJHG�PRUH�WKDQ�����SURSHUWLHV�DW�RQH�WLPH�DQG�KDV�DQ�DYHUDJH�
YDFDQF\�SHULRG�RI�RQO\���GD\V��0U��0XUSK\�LV�GHGLFDWHG�WR�WDNLQJ�
H[FHOOHQW�FDUH�RI�RXU�RYHUVHDV�ODQGORUGV��

6-:�FRUH�WHDP�PHPEHUV�KDYH�KLJK�OHYHOV�RI�DFDGHPLF�HGXFDWLRQ�
DQG�DFFRPSOLVKPHQW�DV�ZHOO�DV�UHDO�OLIH�H[SHULHQFH�LQ�WKLV�LQGXVWU\�



WHY US?
XLI�ǻRIRIWW�SJ�SYV�LMKL�UYEPMX]��
GYWXSQM^IH�WIVZMGI

2QH�RI�6-:¶V�XQLTXH�VWUHQJWKV�LV�WKDW�RXU�FXVWRPHUV�
FDQ�HQMR\�WKH�¿QHQHVV�RI�RXU�KLJK�TXDOLW\��FXVWRPL]HG�
VHUYLFH�ZKLOH�DW�KRPH�RYHUVHDV��7KH�GLIIHUHQFHV�
LQ�FRXQWULHV��FXOWXUHV��ODQJXDJHV��DQG�UHJXODWLRQV�
FUHDWH�GLIIHUHQW�QHHGV�EHWZHHQ�&KLQHVH�DQG�%ULWLVK�
ODQGORUGV��$FFRUGLQJ�WR�WKHVH�GLIIHUHQFHV��6-:�KDV�
FXVWRPL]HG�XQLTXH�DQG�UH¿QHG�VHUYLFHV�WR�VDWLVI\�
their customers. 
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•  SJW Real Estate Management 
&RPSDQ\�KDV�VHW�XS�D�YHU\�FRQYHQLHQW�
DQG�HFRQRPLFDO�V\VWHP�IRU�RYHUVHDV�
landlords and owners to assure timely 
SD\PHQWV�DQG�WUDQVIHUV�WR�DYRLG�
SHQDOWLHV�DQG�IHHV��,Q�DGGLWLRQ��QRWLFHV�
WKDW�UHTXLUH�DFWLRQ�RU�DSSURYDO�DUH�
TXLFNO\�FRPPXQLFDWHG�WR�RXU�FOLHQWV��
This system allows our customers to set 
up auto payments through our company 
DQG�WKHVH�SD\PHQWV�DUH�GHGXFWHG�IURP�
the rents.

•  ,Q�RUGHU�WR�HQVXUH�PRQWKO\�FDVK�
ÀRZ�WR�RXU�RYHUVHDV�ODQGORUGV��LQ�RUGHU�
WR�SD\�PRQWKO\�ORDQV��6-:¶V�UHQWDO�
PDQDJHPHQW�IHHV�DUH�GHGXFWHG�PRQWKO\�
UDWKHU�WKDQ�D�RQH�WLPH�FKDUJH��7KLV�
PHWKRG�RI�FKDUJLQJ�DOORZV�XV�WR�SURYLGH�
DQ�DGGLWLRQDO�EHQH¿W�WR�RXU�FOLHQWV�DQG�
the company.

•  :H�KDYH�D�XQLTXH�WHQDQW�VHDUFK�
V\VWHP��:KHQ�ORRNLQJ�IRU�WHQDQWV��ZH�
XWLOL]H�WKH�UHVRXUFHV�RI�IRXU�ODUJH�DQG�
PHGLXP�VL]HG�OHDVLQJ�FRPSDQLHV�LQ�
WKH�8.��:H�DOVR�XVH�PDMRU�RXWVRXUFLQJ�
FRPSDQLHV��HQWHUSULVHV�DQG�RWKHU�
UHVRXUFHV�WR�¿QG�WKH�EHVW�WHQDQWV�LQ�
WKH�VKRUWHVW�WLPH�IRU�WKH�JUHDWHVW�UHQWDO�
SUR¿W�

•  )RU�WKH�VHOHFWLRQ�RI�WHQDQWV��ZH�
KDYH�D�YHU\�VWULFW�DVVHVVPHQW�V\VWHP��
3RWHQWLDO�WHQDQWV�GR�QRW�RQO\�KDYH�WR�
JR�WKURXJK�UHJXODU�FUHGLW�FKHFNV��(YHQ�
DIWHU�SDVVLQJ��ZH�VWLOO�DVN�IRU�D�WKUHH�
PRQWK�EDQN�VWDWHPHQW�WR�HQVXUH�WKDW�
WHQDQWV�GR�QRW�KDYH�EDG�VSHQGLQJ�

KDELWV�RU�GHYHORS�D�EDG�FUHGLW�KLVWRU\��
:H�DOVR�VHHN�IHHGEDFN�IURP�RQH��RU�
PRUH��ODQGORUGV�LQ�WKH�WHQDQW¶V�SUHYLRXV�
past.

•  SJW real estate management 
WHDP�SURYLGHV�(QJOLVK��&KLQHVH�
DQG�&DQWRQHVH�ODQJXDJH�VHUYLFHV��
6KDQJKDL�DQG�/RQGRQ�RI¿FHV��:H&KDW��
WHOHSKRQH��DQG�SRVWDO�FRPPXQLFDWLRQV��
2XU�DOO�LQFOXVLYH�VHUYLFH�RYHUFRPHV�
JHRJUDSKLFDO��WLPH�]RQH��FXOWXUDO��
DQG�ODQJXDJH�GLIIHUHQFHV��WR�HQVXUH�
PD[LPXP�HI¿FLHQF\��VR�WKDW�\RX�FDQ�
FRQYHQLHQWO\�H[SHULHQFH�WKH�SOHDVXUH�RI�
QRW�KDYLQJ�WR�JR�DEURDG�WR�EH�D�%ULWLVK�
landlord.

•  SJW real estate management has 
GHYHORSHG�D�FRPSUHKHQVLYH�VHW�RI�
UHVRXUFHV�DQG�WKLV�HTXLSV�XV�WR�KHOS�
RXU�RYHUVHDV�ODQGORUGV�WR�PHHW�DO�WKHLU�
QHHGV�VXFK�DV��FRQQHFWLQJ�WKHP�ZLWK�
D�YDULHW\�RI�QHFHVVDU\�SURIHVVLRQDOV�
DQG�SURYLGLQJ�D�UDQJH�RI�FRQYHQLHQW�
programs. These programs include 
RYHUVHDV�ODQGORUG�LQFRPH�WD[HV��
K\GURSRZHU�FRDO�VHWWLQJV��LQVXUDQFH��
design and decoration.

•  'LIIHUHQW�W\SHV�RI�UHQWDO�KRXVHV�
KDYH�GLIIHUHQW�QHHGV�RI�IXUQLWXUH�
SDFNDJHV��IURP�XQIXUQLVKHG�WR�
IXOO\�IXUQLVKHG���6-:�UHDO�HVWDWH�
PDQDJHPHQW�FDQ�VHOHFW�IXUQLWXUH�ZLWK�
RYHUVHDV�ODQGORUGV�WKURXJK�:H&KDW��
WHOHSKRQH��H�PDLO��DQG�RWKHU�PHDQV��
6-:�DOVR�SURYLGHV�IXUQLWXUH�GHOLYHU\��
DVVHPEO\�DQG�VHW�XS�VHUYLFHV�
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BECAUSE I AM ALSO A 
SUCCESSFUL LANDLORD 
MYSELF, I AM VERY AWARE 
OF THE NEEDS OF OUR 
LANDLORDS.
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/SLR�2YVTL]�

DIRECTOR’S 
WORDS 
0U��0XUSK\�LV�D�ORQJVWDQGLQJ�PHPEHU�RI�ERWK�3URSHUW\�
0DUN�1$($�DQG�3URSHUW\�0DUN�$5/$��WKH�KLJKHVW�
FHUWL¿FDWLRQV�IRU�SURSHUW\�PDQDJHPHQW�SURIHVVLRQDOV�
LQ�WKH�8.��-RKQ�0XUSK\��ZLWK�PRUH�WKDQ����\HDUV�RI�
H[SHULHQFH�LQ�SURSHUW\�PDQDJHPHQW��KDV�PDQDJHG�PRUH�
WKDQ�����SURSHUWLHV�DW�RQH�WLPH�DQG�ZLWK�DQ�DYHUDJH�
YDFDQF\�SHULRG�RI���GD\V��0U��0XUSK\�KDV�LQYHVWHG�LQ�
8.�UHDO�HVWDWH�VLQFH������DQG�QRZ�RZQV�D�VXFFHVVIXO�
SURSHUW\�SRUWIROLR��0U��0XUSK\�KDV�WZR�GDXJKWHUV��2QH�
JUDGXDWHG�IURP�&DPEULGJH�8QLYHUVLW\�DQG�WKH�RWKHU�
IURP�8QLYHUVLW\�&ROOHJH�/RQGRQ��3ULRU�WR�MRLQLQJ�6-:��KH�
VXFFHVVIXOO\�IRXQGHG�DQG�PDQDJHG�DQ�H[FHOOHQW�ORFDO�
real estate rental management company near Tower 
%ULGJH��/RQGRQ��ZKLFK�ZDV�DFTXLUHG�DW�D�KLJK�SULFH�E\�
/RQGRQ¶V�ODUJHVW�UHQWDO�PDQDJHPHQW�FRPSDQ\�DW�WKH�HQG�
RI�������0U��0XUSK\�ORYHV�KLV�MRE�DQG�KH�LV�SDVVLRQDWH�
IRU�WKH�UHDO�HVWDWH�LQGXVWU\��$QG�EHFDXVH�RI�KLV�ORYH�
IRU�&KLQD�DQG�&KLQHVH�FXOWXUH��KH�GHFLGHG�WR�DSSO\�KLV�
H[SHULHQFH�DQG�UHVRXUFHV�WR�WDNH�FDUH�RI�WDNH�RI�&KLQHVH�
ODQGORUGV�DQG�WR�SURYLGH�WKHP�WKH�EHVW�TXDOLW\�VHUYLFH�
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ἷ8F$IBU��+PIO�.VSQIZἸ

$POUBDU�6T喟

Please scan the QR code to add John 
0XUSK\¶V�:H&KDW�,'�WR�GLUHFWO\�FRPPXQLFDWH�
ZLWK�RXU�GLUHFWRU�RI�5HQWDO�0DQDJHPHQW�
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AFTER YEARS OF DEALING WITH ALL 
KINDS OF TENANTS, I KNOW WHAT 

TRICKS AND METHODS BAD TENANTS 
MIGHT USE TO FALSIFY THEIR CREDIT 

WORTHINESS AND THEREFORE HAVE DE-
VELOPED MY OWN UNIQUE CUSTOMER 

AUDIT STANDARDS.
/SLR�2YVTL]� 
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(EWI�FEGOKVSYRH�

,Q�HDUO\�������WZR�&KLQHVH�ODQGORUGV�ZHUH�LQWURGXFHG�E\�D�
IULHQG�WR�RXU�WHDP��%HIRUH�WKH\�ZHUH�LQWURGXFHG�WR�XV��WKH\�
KDG�HDFK�ERXJKW�DQ�LQYHVWPHQW�KRXVH��WZR�EHGURRP�DQG�
WKUHH�EHGURRP�ÀDWV�LQ�WKH�VHFRQG�GLVWULFW�RI�/RQGRQ��IURP�
DQRWKHU�UHDO�HVWDWH�FRPSDQ\��$IWHU�WKH�FRPSOHWLRQ��WKH\�
commissioned a large local British rental management 
company to manage their properties. Due to the language 
SUREOHPV�DQG�QRW�EHLQJ�DEOH�WR�FRPPXQLFDWH�E\�H�PDLO�
RQ�WLPH�DQG�RWKHU�UHDVRQV��WKH�WZR�KRXVHV�ZHUH�YDFDQW�
ZLWKRXW�DQ\�LQTXLU\�LQ�WKH�PDUNHW�IRU�PRUH�WKDQ���PRQWKV��
7KH�RQO\�VROXWLRQ�RIIHUHG�E\�WKLV�UHQWDO�DJHQF\�ZDV�WR�FXW�
GRZQ�WKH�UHQW��7KH�KRXVHV�UHPDLQHG�YDFDQW�HYHQ�DIWHU�
UHGXFLQJ�WKH�UHQW�VHYHUDO�WLPHV��7KLV�PDGH�WKHP�IHHO�YHU\�
GLVFRXUDJHG�DQG�KHOSOHVV��FRQFHUQLQJ�WKHLU�LQYHVWPHQWV�

�/;�&HZERXEKI

SWJ Real Estate Management 
Company meets the huge demand 
IRU�D�SURIHVVLRQDO��KLJK�TXDOLW\��
DQG�HI¿FLHQW�FRPPXQLFDWLRQ�
VHUYLFHV�IRU�&KLQHVH�RYHUVHDV�
ODQGORUGV�LQ�WKH�PDUNHW��2XU�
XQLTXH�DGYDQWDJHV�HQVXUH�WKDW�
ZH�ZLOO�¿QG�WKH�EHVW�WHQDQWV�
LQ�WKH�VKRUWHVW�WLPH��EULQJ�WKH�
KLJKHVW�UHQWDO�LQFRPH��DQG�OHW�\RX�
experience the most intimate and 
SURIHVVLRQDO�TXDOLW\�VHUYLFH�

CASE  
STUDY
&X��/;��[I�QEREKI�]SYV�LSYWI�
EW�MJ�MX�[IVI�SYV�S[R�

��
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�SPYXMSR

$V�VRRQ�DV�6-:�UHFHLYHG�WKH�LQIRUPDWLRQ�
FRQFHUQLQJ�WKH�WZR�ÀDWV��0U��0XUSK\�WRRN�
WKH�OHDG�ZLWK�RWKHU�WHDP�PHPEHUV�WR�YLVLW�WKH�
properties and inspect the houses thoroughly. 
7KH\�DUUDQJHG�IRU�D�SURIHVVLRQDO�SKRWRJUDSKHU�
WR�WDNH�SKRWRV�RI�WKH�WZR�SURSHUWLHV��$IWHU�
WKHVH�SURFHGXUHV��WKH�FRPSDQ\�VWDUWHG�WR�GR�
the marketing in many ways to promote the 
SURSHUWLHV��,Q�WKLV�FDVH��0U��0XUSK\�KLUHG�IRXU�
UHQWDO�FRPSDQLHV��D�QDWLRQDO�FKDLQ��D�/RQGRQ�
FKDLQ��D�ORFDO�UHQWDO�FRPSDQ\��DQG�DQ�DJHQF\�
VSHFLDOL]LQJ�LQ�FRUSRUDWH�RXWVRXUFLQJ��DQG�D�IXOO�
QHWZRUN�WR�SURPRWH�WKH�SURSHUWLHV�DQG�ORRN�IRU�
KLJK�TXDOLW\�WHQDQWV��7KH�¿UVW�ZHHNHQG�DIWHU�WKH�

  

SURSHUWLHV�ZHUH�SURPRWHG�RQ�WKH�PDUNHW��WKHUH�
ZDV���JURXSV�VFKHGXOHG�IRU�YLHZLQJ�DQG���RI�
WKH�JURXSV�PDGH�RIIHUV��7KHQ�0U��0XUSK\�DQG�
WKH�WHDP�VHOHFWHG�WKH�EHVW�WHQDQWV�IRU�WKH�WZR�
ODQGORUGV��DQG�UHQWHG�RXW�WKHLU�ÀDWV�DW�D�KLJKHU�
SULFH�WKDQ�WKH\�KDG�EHHQ�DVNLQJ�DQG�DUUDQJHG�
IRU�WKH�WHQDQWV�WR�PRYH�LQ��7KH�WHDP�SURYLGHG�
KRXVH�FROOHFWLRQ��KRXVLQJ�LQVSHFWLRQ��IXUQLWXUH�
FRQ¿JXUDWLRQ��ORRNLQJ�IRU�WHQDQWV��DVVHVVLQJ�
WHQDQWV��FKDUJLQJ�GHSRVLWV��FRPSOHWLQJ�
RYHUVHDV�ODQGORUGV�WD[�IRUPV��UHQWDO�FROOHFWLQJ��
WUDQVIHU�UHQW��UHJXODU�SURSHUW\�LQVSHFWLRQ��DQG�
HQG�RI�\HDU�DVVLVWDQFH�LQ�WD[�GHFODUDWLRQ�
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AT SJW, WE 
MANAGE YOUR 
HOUSE AS IF IT 
WERE OUR OWN.
7KH�WHDP�SURYLGHG�KRXVH�FROOHFWLRQ��KRXVLQJ�
LQVSHFWLRQ��IXUQLWXUH�FRQ¿JXUDWLRQ��ORRNLQJ�IRU�
WHQDQWV��DVVHVVLQJ�WHQDQWV��FKDUJLQJ�GHSRVLWV��
FRPSOHWLQJ�RYHUVHDV�ODQGORUGV�WD[�IRUPV��UHQWDO�
FROOHFWLQJ��WUDQVIHU�UHQW��UHJXODU�SURSHUW\�LQVSHFWLRQ��
DQG�HQG�RI�\HDU�DVVLVWDQFH�LQ�WD[�GHFODUDWLRQ�

SJW Property Management 
:H&KDW�2I¿FLDO�$FFRXQW

��
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AT SJW, WE MANAGE 
YOUR HOUSE AS IF IT 
WERE OUR OWN.
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SJW Property Management 
:H&KDW�2I¿FLDO�$FFRXQW

John Murphy
:H&KDW�$FFRXQW
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United Kingdom

�LERKLEM�4ǽGI
8F Bund Finance Center 

Tower S2
600 Zhongshan No.2 Road 

(E)
Huangpu District 
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www.sjw-pm.com
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